
HOMEWOOD-FLOSSMOOR HIGH SCHOOL 

PLANNING COMMITTEE AGENDA 

January 25, 2022 - 7:30 a.m. 

Superintendent’s Conference Room 

 

  

1. Call to Order 

 

2. Approval of Minutes of the Planning Committee Meeting of November 11, 2022 

 

3. Comments 

 

4. Old Business 

a. Reading Program Mid-Term Progress  

 

5. New Business 

a. Instructional Resource Approvals 

b. Accelerated Placement Program Procedures and Communication 

c. Instructional Coach Proposal 

d. Math Pilot 

 

6. Adjournment 
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DRAFT MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
November 11, 2022 
 
In attendance for all of the meeting were Ms. Berman, Mrs. Hoereth, Mr. Legardy, Dr. Wakeley, 
Dr. Alexander, Dr. Hester, Dr. Alexander, Mrs. Rudan and Mrs. Erdey. Ms. Smith, Science 
Department Chair, also attended part of the meeting. 
 
Mrs. Marilyn Thomas, HF Chronicle was also in attendance. Ms. Beth Larocca, community 
member, was in attendance. 
 
The meeting was called to order at 8:30 a.m. 

Approval of Minutes. The August 11, 2022, minutes stand approved as presented. 
 
Comments. No comments were received. 
 
New Course Proposals 
Dr. Hester spoke on each of the nine courses being proposed that included: two CTE courses – 
Introduction to Education and Restaurant Management; one math – AP Precalculus; three 
PE/Health/Drivers Ed – Pre AP Dance, Freshmen Health/Strength & Performance and 
Sophomore Strength & Performance; and three science courses – Anatomy & Physiology 
Honors, Astro-Physics and Industrial Physics. After a thorough overview and robust discussion 
on each of the new courses being proposed, the committee recommended changing the 
proposed level in the Pre AP Dance course from AP to honors. Jen the point of offering this 
course as a PREAP is it supports students with the structure of the course and also brings a lvel 
of academic rigor into PE. Ms. Berman voiced that there is not another AP course offered in PE 
in the AP track which creates an equity concern. Dr. Wakeley and the committee noted that a 
more intensive review is forthcoming to examine other potential equity issues related to 
weighting across our course offerings.  Dr. Hester noted that AP Precalculus is a new course 
available through the CollegeBoard and the supports and curriculum available through the 
CollegeBoard are far superior to our current curriculum and the hope is this will help lead to a 
better retention rate and student outcomes as a result. Both Mrs. Hoereth and Ms. Berman 
voiced reservations about eliminating the Precalculus honors course for the 2023-2024 school 
year. The committee also recommended not replacing Precalculus Honors with AP Precalculus 
and that both courses will be offered to students for the 2023-2024 school year. The committee 
is supportive of the philosophy regarding the AP Precalculus course, however, they are 
recommending a transitional year of keeping both courses. The transition year will allow 
messaging and communicating the AP Precalculus course to students so they do not pass on 
taking it because it is at the AP level and not at the Honors level. In addition, there is a change 
in the start date for the Restaurant Management course that was proposed last fall. The start 
date will move from the 2023-2024 school year to the 2024-2025 school year due to moving 
bids and the construction timeline back for the Culinary and Fashion Design project. This item 
will be on the November 15, 2022 board agenda for approval. 
 
Science Vision and Pathways 
Ms. Smith, Science Department Chair, provided a presentation on H-F’s science program that is 
continuing to evolve. Ms. Smith provided the vision for science education at H-F that requires 
that H-F students are college and career ready upon graduation. She highlighted proposed new 
science courses that will be connected to science pathways and the Illinois Science 
Assessment (ISA). Ms. Smith detailed the similarities and differences between current and 
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proposed science sequences. Currently, there is a 3 year science graduation requirement with 
Biology, Chemistry and Physics required. The proposed sequence also includes a 3 year 
science graduation requirement. Biology, Chemistry and AP Course, Honors Astro-Geo or 
Industrial Physics or Astrophysics would be required with more student choice in selection of 
third year science choices. She noted that there are more physics options available based on 
student interests and career choices. She noted that currently the physics classes are offered at 
CP, Honors, AP and IB levels and have similar curriculum. However, the current general 
physics course will be eliminated in 2024 giving students the option of either taking Astrophysics 
or Industrial physics. Ms. Smith also shared some benchmark data on science graduation 
requirements from other schools across the state. Anatomy and Physiology courses have been 
requested by students for the past several years. These courses align with Health Science 
Career pathways and are designed to be complementary to Sports Medicine. Astro-Physics is 
designed for students who do not plan to major in health care or science and aligns with 
agriculture, foods and natural resources pathway. Industrial Physics is designed for students 
who would like to learn applicable physics concepts and skills that can be applied to the trades 
and other jobs requiring hands-on skills. This course was designed with input from the CTE 
Department. Dr. Hester and Ms. Smith provided specifics on how the new science facility will 
support the vision of the science program. 
 
Student Services Update 
Mrs. Rudan provided a positive report on Student Supports regarding math and reading which 
indicated that data is trending in the right direction. The data for math is based on students who 
have historically struggled with math and failed previous math classes. Of the 55 students 
receiving Tier 3 math intervention, 40 (73%) passed the first quarter of their current math class. 
26 (47%) passed the first quarter of their current math class with a C or better. She pointed out 
there is a noticeable improvement in students’ confidence with math concepts and the majority 
of students in intervention have improved their math grade by at least one letter grade. Of the 
92 students receiving Tier 3 reading intervention, 77 (84% passed the first quarter of their 
English Class and 80 (87%) passed the first quarter of their Social Science class. Mrs. Rudan 
noted that these are students who have historically struggled with classes that require heavy 
reading. Mrs. Hoereth asked if Mrs. Rudan could provide Tier 2 data at the next Planning 
Committee meeting. Mrs. Hoereth would also like Mrs. Rudan to provide the plan for both the 
Tier 3 upperclassmen who passed and those that did not pass. Mrs. Rudan also spoke on 
Behavioral Supports that include Terrace Metrics, Wellness Wednesdays and Viking Compass.  
There was an 85% completion rate for the make-up assessment for the freshmen class.  
Freshmen compass teachers will be receiving a class summary of their students’ behavioral 
assessment along with corresponding lessons for them to deliver to their students. The 
sophomore assessment finished up last week and that data will be compiled with a summary of 
their results by next week. The first Wellness Wednesday was held and it was well-received as 
students participated in a yoga session with the owner of Serenity Yoga in Homewood. The 
Viking Compass classes just wrapped up their third challenge of the semester with random acts 
of kindness spread through the school that targeted citizenship and character as it relates to H-
F’s Profile of a Viking. 
 
Education Pathways Grant 
Dr. Hester introduced the Education Pathway Grant. It is a 4 year state-funded CTE Education 
Pathway Grant awarded to H-F through the Career Preparation Network. The purpose of the 
grant is to respond to the current demands for educators by recruiting students to the field of 
education. The grant will support H-F with the development and implementation of CTE 
Education Career Pathways or Programs of Study. This is the first endorsement pathway that is 
being built and it must include an Individualized Education Plan. One of the components of H-
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F’s CTE Education Career Pathway is Educators Rising. Educators Rising is a nationally 
recognized Career and Technical Service Organization (CTSO) where participating students 
can learn about the field of education, specific careers in education and participate in 
intracurricular workplace experience activities. Students will work with and learn from activities 
sponsors who are teachers at H-F. We are partnering with Lewis University who will be 
providing dual credit opportunities for our students. If our students see our pathway all the way 
through, they will get credentials and certifications that position them well to be teachers. Mrs. 
Hoereth suggested a partnership with a public college as a more cost effective option for our 
students. Dr. Hester and Dr. Wakeley noted that other institutions can always be added in the 
future. 
 
 
Instructional Coaches 
Dr. Wakeley noted that he will be providing more information to the committee in the future on 
instructional coaches. He noted that student achievement is highest when teacher efficacy is at 
its highest. Instructional coaching models that can support our teachers are currently being 
looked at. Mrs. Hoereth voiced that she has always been in support of instructional coaches. Dr. 
Wakeley added that they will continue to look and see what models work best for our faculty and 
will also look at who will coordinate those. Ms. Berman expressed that she is super excited that 
this whole meeting focused on taking us to the next level and continuous improvement. She 
added today’s meeting was energizing as they spoke on opportunities and advancements for 
our students. Ms. Berman stated that the work that was presented today is well above and 
beyond what Dr. Hester, Mrs. Rudan and Ms. Smith do every day. She added that they always 
think many steps ahead. She also expressed her appreciation to everyone who worked on all 
these hard items. Mr. Legardy echoed Ms. Berman’s comments and also extended his 
appreciation to everyone involved.  
 
Adjournment. The meeting adjourned at 10:23 a.m. 
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Multi-Tiered Reading Intervention Update

Tier 2: Co-Taught Social Science Classes

Based on the Star Assessment that was administered in the fall, and then again in the winter of 2022, our
students have gained an average of 132 lexile points.  Typical lexile growth for high school students in a school
year is 70 points.
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Tier 3: Personal Learning Time w/ Small Group Reading Instruction

Students in Tier 3 Reading Support are progress monitored on a weekly basis using the iReady software.  This
graph indicates an upward trend in lexile growth among all students receiving small group or individual reading
services.
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This graph shows the average lexile growth by month of students in a tier 3 reading support.  On average
students in tier 3 have gained 71 lexile points in one semester.
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Homewood-Flossmoor Community High School District 233

To: Dr. Scott Wakeley and H-F Board of Education
From: Dr. Jennifer Hester
Cc: Dr. Clinton Alexander, Ms. Pat Gnaster, Ms. Nona Riedel
Re: 2023-2024 Instructional Resource Recommendations
Date: January 25, 2023

Dear Board Members and Dr. Wakeley,

The Department of Curriculum, Instruction, and Professional Development along with the
Department Chairs are seeking approval of instructional resources to be included in core
instruction for the 2023-2024 school year. The resources are listed in the document entitled
2023-2024 Instructional Resource Recommendations.

Administrative and department staff engaged in a thorough review process to provide our
students with relevant, rigorous, and appropriate resources for instruction. The resources were
reviewed by teacher teams, Department Chairs, and the Director of Curriculum, Instruction, and
Professional Development using content-specific and standards-aligned criteria. Paper texts will
be available for review in the Superintendent’s office from January 26, 2022 until February 9,
2023. Review of digital texts can be scheduled with the Director of Curriculum, Instruction, and
Professional Development.

Sincerely,

Dr. Jennifer Hester Schalk
Director of Curriculum, Instruction, and Professional Development
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SY 2023-2024 Resource Recommendations
HOMEWOOD-FLOSSMOOR COMMUNITY HIGH SCHOOL

Department Course Name Instructional Resource Format Qty
Price
Each Discount

Cost of 
Resource

Estimated 
Shipping

Total Cost 
of Resource

CTE

Clothing & Construction 1/2 
& Adv

Title: Apparel Design, Textiles, & Construction
Author: Katherine A. Shaw, Louise A. Liddel, and Carolee S. 
Samuels
Copyright Date: 2024
Publisher: The Goodheart-Willcox Company, Inc.

Text Book 40 $128.00 $1,280.00 $3,840.00 $90.79 $3,930.79

Engine Repair, 
Brakes/Steering/Suspension

Title: Modern Automotive Technology
Author: James Duffy
Copyright Date: 2022
Publisher: Goodheart-Willcox Company, Inc.

Text Book 40 $170.00 $1,700.00 $5,100.00 $187.03 $5,287.03

Digital 2 $928.00 $464.00 $1,392.00 $0.00 $1,392.00

Career Internship

Title: School To Career 12th Edition
Author: Brian Hutchison, Grace Wambu, Katheryne Leigh-
Osroosh, Joseph Littrell, James H. Lorenz, and Harry T. Smith
Copyright Date: 2023
Publisher: Goodheart-Willcox Company, Inc.

Text Book/Digital 90 $210.00 $4,725.00 $14,175.00 $240.50 $14,415.50

Career & Technical Education Subtotal $24,507.00 $518.32 $25,025.32

PE/Health/Dr. Ed

Strength & Performance 

Title: TeamBuildr Training Software 
Author: Hewitt Tomlin
Copyright Date: 2012
Publisher: Teambuildr LLC

Digital (additional 
users)

600 $2.00 $0.00 $1,200.00 $0.00 $1,200.00

Digital (subscription) 2 $1,800.00 $0.00 $3,600.00 $0.00 $3,600.00

Strength & Performance

Title: Perch VBT 
Author: Jacob Rothman
Copyright Date: 2018
Publisher: Catalyft Labs Inc.

Digital (subscription - 
1 Year)

0 $6,345.00 $3,000.00 $3,345.00 $0.00 $3,345.00

PE/Health/Drivers Ed $8,145.00 $0.00 $8,145.00

Reading

Tier 3 Reading Intervention

Title:  i-Ready Personalized Instruction Reading  
            Log In:  lfreeman password:  govikings
Author:
Copyright Date:
Publisher:

Digital (License-1 
Year)

175 $6.00 $350.00 $700.00 $0.00 $700.00

Digital (Add on per 
student License -1 
Year)

175 $27.00 $0.00 $4,725.00 $0.00 $4,725.00

Tier 3 Reading Intervention

Title: Morpheme Magic 
Author: Deb Glaser
Copyright Date: 2020
Publisher: Deb Glaser

Textbook 3 $60.00 $0.00 $180.00 $15.25 $195.25

Tier 3 Reading Intervention

Title: National Geographics Edge Level B
Author: David W. Moore, Deborah J. Short, Michael W. Smith, 
Alfred W. Tatum
Copyright Date: 2014
Publisher: National Geographic Learning Cengage Learning

Leveled books 4 $2,224.75 $0.00 $8,899.00 $8,899.00

Student Edition 
Textbook

10 $124.50 $0.00 $1,245.00 $124.50 $1,369.50

Digital (6 year access) 20 $128.50 $0.00 $2,570.00 $154.20 $2,724.20

Teacher Edition 
Textbook

1 $200.00 $0.00 $200.00 $200.00

Tier 3 Reading Intervention

Title: National Geographics Edge Level C 
Author: David W. Moore, Deborah J. Short, Michael W. Smith, 
Alfred W. Tatum
Copyright Date: 2014
Publisher: National Geographic Learning Cengage Learning

Leveled books 4 $2,224.75 $0.00 $8,899.00 $8,899.00

Student Edition 
Textbook

10 $124.50 $0.00 $1,245.00 $124.50 $1,369.50

Digital (6 year access) 20 $128.50 $0.00 $2,570.00 $154.20 $2,724.20

Teacher Edition 
Textbook

1 $200.00 $0.00 $200.00 $200.00

Reading Subtotal $30,733.00 $572.65 $31,305.65
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SY 2023-2024 Resource Recommendations
HOMEWOOD-FLOSSMOOR COMMUNITY HIGH SCHOOL

Department Course Name Instructional Resource Format Qty
Price
Each Discount

Cost of 
Resource

Estimated 
Shipping

Total Cost 
of Resource

Science

Biology CP, Honors, CO CP 
Biology, Repeater Bio, SPED 
Biology

Title: CK - 12 Biology for High School
Author: CK-12
Copyright Date: 2019 (last revised in 2022)
Publisher: CK-12

Digital $0.00 $0.00 $0.00 $0.00 $0.00

Chemistry CP/Honors, CO 
Chemistry, SPED Chemistry 

Title: CK-12 Chemistry
Author: CK-12
Copyright Date: 2019 (last revised in 2022)
Publisher: CK-12

Digital $0.00 $0.00 $0.00 $0.00 $0.00

Honors Microbiology

Title: Open Stax Microbiology
Author: N. Parker, M. Schneegurt, A. Thi Tu, B. Forster, and L. 
Lister
Copyright Date: 2021
Publisher: American Society for Microbiology and Open Stax

Digital $0.00 $0.00 $0.00 $0.00 $0.00

Physics CP/Honors, CO CP 
Physics, AP Physics 1, 2 and 
C, IB Physics II, SPED 
Physics

Title: The Physics Classroom
Author: None Listed
Copyright Date: 2022
Publisher: The Physics Classroom

Digital $0.00 $0.00 $0.00 $0.00 $0.00

Science Subtotal $0.00 $0.00 $0.00 $0.00

Special Education

Applications of Pre Algebra, 
Algebra, and Geometry

Title: iReady Assessment Math
Author: Curriculum Associates LLC
Copyright Date: 2022
Publisher: Curriculum Associates LLC

Digital (per student 
license)

30 $4.00 $0.00 $120.00 $0.00 $120.00

Digital (Add On per 
student license 1 
year)

30 $27.00 0 $810.00 $0.00 $810.00

Applications of English 1, 2, 
3, 4

Title: iReady Assessment Reading
Author: Curriculum Associates LLC
Copyright Date: 2022
Publisher: Curriculum Associates LLC

Digital 40 $4.00 $0.00 $160.00 $0.00 $160.00

Digital (Add On per 
student license 1 
year)

40 $27.00 0 $1,080.00 $0.00 $1,080.00

Vocational/Daily Living 
Skills

Title: Life-Centered Education Transition Program
Author: Council for Exceptional Children
Copyright Date: 2022
Publisher: Council for Exceptional Children

Digital 1 $900.00 $0.00 $900.00 $0.00 $900.00

Vocational/Daily Living 
Skills

Title: Unique Learning System/News-2-You
Author: Several
Copyright Date: 2022
Publisher: News-2-You, LLC

Digital 2 $699.99 $0.00 $1,399.98 $0.00 $1,399.98

Special Education Academic Courses within 
Life Skills and Vast

Vendor: Attainment Company Inc.
Copyright Date: 2022
Special Ed is requesting approval of vendor. 

Textbook 

*The cost of this 
resource is an 
estimate per student, 
not to exceed what is 
shown in the "Total 
Cost of Resource" 
column.

68 $140.00 $0.00 $9,520.00 $0.00 $9,520.00

Special Education Subtotal $13,989.98 $0.00 $13,989.98

Cost of Resources $78,465.95
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SY 2023-2024 Resource Recommendations
HOMEWOOD-FLOSSMOOR COMMUNITY HIGH SCHOOL

Department Course Name Instructional Resource Format Qty
Price
Each Discount

Cost of 
Resource

Estimated 
Shipping

Total Cost 
of Resource

Cost of Shipping $1,090.97

GRAND TOTAL $79,556.92
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 Accelerated Placement Act Implementation 

 Homewood-Flossmoor High School 

 12/14/2022 
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 Executive Summary 

 This document summarizes the changes required by the Accelerated Placement Act and provides the 
 procedures necessary to bring the school’s practice in line with the new regulation for 2023-2024. 

 Accelerated Placement Act Summary 

 Illinois Public Act 101-0654 amends the school code and makes the following requirements of schools’ 
 Accelerated Placement Policies. 

 ●  Accelerated courses and programs may not be limited to only students identified as gifted and 
 talented. Any student that may benefit and is of “high ability” should be allowed to participate. 

 ●  The policy must include a fair and equitable decision making process that includes parents or 
 guardians. 

 ●  There must be procedures in place for notifying families about decisions’ regarding their child’s 
 placement in an accelerated program. 

 ●  There must be an assessment process in place with multiple reliable indicators. 

 Requirements for Accelerated Placement Beginning with 2023-2024 

 Beginning with registration for 2023-2024 

 1.  On or before 11/1/2022, schools must review disaggregated data to review participation in 
 accelerated programs, plan for expansion, and ensure the school has the teaching capacity to 
 support acceleration. 

 2.  Schools must allow for automatic enrollment of students in the next most rigorous academic 
 level if the student meets or exceeds the state standards. 

 3.  This applies beginning with the 2023-2024 school year. For example, students that are identified 
 as having met state standards this year would be moved up to the next most rigorous academic 
 level for next year.  Their schedules are not changed mid-year. 

 4.  The act applies to English, Social Science, Math, and Science. 

 5.  Schools may use state assessments (SAT-PSAT, ISA, IAR) or locally selected, normed 
 assessments. 

 6.  Schools must provide acceleration information to parents as well as information on how to 
 select other courses if those are more aligned with students’ post high school plans. 
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 Implementation 

 Board Policy 

 The HF School Board incorporated the Accelerated Placement Act into its Acceleration Policy (  6:135  ) in 
 August of 2022.  HF’s policy uses nearly identical language as the Act, and it is compliant.  For most 
 schools, the requirements of the Accelerated Placement Act that would have the greatest impact on 
 current operations would be the removal of formal barriers that prevent students from entering 
 advanced course work. These include arbitrarily high cut scores, requirement that a student has been 
 identified as gifted and talented, or restricting participation to “the top __% of students.”   Since we are 
 a credit-based high school, grade skipping is not a factor for HF as it might be for elementary schools. 
 No other conflicting board policies were found that establish criteria along these lines.  Our policy has 
 been to allow students to opt into higher levels as they/their families feel is most appropriate. 

 Program Analysis and Planning 

 The first requirement for schools is to conduct an analysis of policies and equity with regard to 
 accelerated placement.  During the fall of 2022, district administration reviewed the disaggregated 
 enrollment views on Viking Analytics. 

 Additionally, the team has reviewed data with the HF School Board at the October Committee of the 
 Whole meeting. 

 Lastly, school leadership staff reviewed the AP Dashboard on Viking Analytics that provides longitudinal 
 data on AP enrollment, participation, and exams.  The district also reviewed participation in the IB 
 program. 

 It was determined that although we have high levels of participation by students from all backgrounds, 
 students from minority backgrounds, particularly African American and Hispanic students, are 
 underrepresented in AP and IB courses. 

 The AP Coordinator and AP teachers have developed a district AP Growth Initiative to equitably 
 expand AP participation and success.  This process will be evaluated and revised annually. 

 We have opened enrollment to AP/IB to all students. 

 Automatic Enrollment Procedure and Timeline 

 The remaining requirements of the act all surround the automatic enrollment process. 

 1.  The assessment data becomes available to schools in July. 
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 2.  The Assessment Office will determine which students are eligible for automatic acceleration by 
 using the following rules defined in Appendix 1. 

 3.  During the month of January, families will receive written and digital communications from the 
 district outlining any changes to the registration and course selection process. 

 4.  The HF teacher recommendation data will be collected and made available to guidance via 
 Viking Analytics. (no change, currently underway) 

 5.  Following district communications, the Assessment Office will communicate to families the 
 following items. 

 a.  in which subjects the student will be automatically accelerated 
 b.  the courses that will be selected 
 c.  how this was determined. 
 d.  how to override the automatic enrollment 
 e.  other course selection info as provided by the School Counseling Office 

 6.  When students meet with their counselor, any automatic enrollments will be preloaded into 
 PowerSchool.  Counselors will have AP potential info and teacher recommendation data in 
 addition to grades, test scores and other information about students.  Students may accept or 
 change the automatic enrollment as specified in the communications to families. 
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 Appendix 1: Breakdown of exams and proficiency scores by grade level and subject 

 Grade_Level  Exam 
 ExamSubje 

 ct  ScaleScore  Dept 

 8  IAR  ELA  750  EN 

 8  IAR  Math  750  MA 

 8  IAR  ELA  750  SC 

 8  IAR  ELA  750  SS 

 9  IAR  EBRW  390  EN 

 9  IAR 
 Math 

 Sec�on  430  MA 

 9  IAR  ISA  799  SC 

 9  IAR  EBRW  390  SS 

 10  PSAT 8/9  EBRW  410  EN 

 10  PSAT 8/9 
 Math 

 Sec�on  450  MA 

 10  PSAT 8/9  EBRW  410  SC 

 10  PSAT 8/9  EBRW  410  SS 

 11 
 PSAT 10/ 

 PSAT-NMSQT  EBRW  430  EN 

 11 
 PSAT 10/ 

 PSAT-NMSQT 
 Math 

 Sec�on  480  MA 

 11 
 PSAT 10/ 

 PSAT-NMSQT  EBRW  430  SC 

 11 
 PSAT 10/ 

 PSAT-NMSQT  EBRW  430  SS 

 12  SAT  EBRW  460  EN 

 12  SAT 
 Math 

 Sec�on  510  MA 

 12  ISA  ISA  799  SC 

 12  SAT  EBRW  460  SS 
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 Homewood-Flossmoor High School District 233 
 Instructional Coach Proposal 
 January 2022 

 Introduction 
 Homewood-Flossmoor High School District 233 provides students with a comprehensive 
 education with the  “greatest expectations in academics,  civil responsibility, and personal growth 
 within a diverse community." Students are intellectually engaged in an inclusive and supportive 
 learning environment that encourages the development of five competencies: Diversity and 
 Inclusion, Innovation and Problem Solving, Reflection and Resilience, Communication and 
 Collaboration, and Citizenship and Character. HF teachers are the key to providing our students with 
 these rich educational experiences, and we pride ourselves in their ability to meet students’ learning 
 needs and in preparing them for postsecondary success. 

 As the world and students’ lives become increasingly complex, so have the expectations for 
 teachers in meeting the needs of all students. Traditional Institute Day and summer professional 
 learning are not sufficient in addressing the immediate and long-term learning needs of teachers. 
 Just as professional athletes benefit from high caliber coaches to improve their performance, 
 teachers will benefit from highly trained instructional coaches who provide them with consistent, 
 job-embedded professional learning coupled with regular opportunities for reflection and feedback. 

 Recommendation 
 Administration is recommending that Homewood-Flossmoor High School implement an instructional 
 coach program beginning in the 2023-2024 school year. Five instructional coaches would support 
 the goals and objectives defined in Goal 1: Future Ready and Goal 3: Professional Excellence of the 
 District’s strategic plan. 

 Goals of the Coaching Program for Students: 
 ●  Increase the quality and effectiveness of learning experiences for  all  students through 

 engaging, equity-centered practices. 
 ●  Increase student engagement in research-based, culturally responsive, and innovative 

 learning experiences. 
 ●  Increase student achievement through teacher and teacher teams’ application of data to 

 make instructional decisions and design learning experiences. 
 ●  Increase student engagement with culturally competent staff in an inclusive learning 

 environment characterized by innovation, collaboration, and high expectations. 

 Goals of the Coaching Program for Teachers: 
 ●  Provide teachers with job-embedded, timely professional learning based on adult 

 learning theory. 
 ●  Build a culture of continuous learning among adults to support continuous growth and 

 innovation of classroom learning experiences and the overall educational program. 
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 ●  Build collective efficacy of teachers in providing equity-centered, research based 
 learning experiences for all students. 

 Theory of Change 
 ●  Increasing the instructional capacity of teachers increases student learning outcomes in 

 grade level or higher curriculum. 

 Coaching Roles 
 Roles of instructional coaches vary according to the unique needs of students and teachers in 
 schools and districts. The following roles have been identified for HF instructional coaches for 
 the initial implementation of the program. 
 Resource: Killion, J. and Harrison, C. (2017).  Taking  the Lead: New Roles for Teachers and 
 School-Based Coaches. 

 The Role  Work and Outcome 

 Classroom Supporter: 
 Instructional Coach provides 
 direct support to teachers in their 
 classrooms. 

 Work: 
 ●  Co-plan with individual or teams of teachers to 

 develop engaging, equity-centered learning 
 experiences for  all  students. 

 ●  Engage in coaching cycles with teachers and 
 teams of teachers. 

 ●  Co-teach and model effective instructional 
 practices that support all students in reaching high 
 outcomes in rigorous standards-based, college 
 and career curriculum. 

 ●  Observe and provide feedback to teachers 
 applying coaching stances 

 Outcome  : Increase the quality and effectiveness of 
 learning experiences for  all  students through engaging, 
 equity-centered practices. 

 Instructional Specialists: 
 Instructional Coach develops 
 deep knowledge of instructional 
 practices and builds the 
 instructional capacity of teachers 
 to meet the needs of all students. 

 ●  Engage in continuous learning on pedagogy, 
 instructional practice, and content-specific learning 
 aligned with the District’s strategic plan. 

 ●  Apply coaching stances to build teachers’ 
 understanding of pedagogy, instructional practice, 
 and content-specific knowledge. 

 ●  Support teachers understanding and applying 
 Universal Design for Learning and Culturally 
 Responsive Practices into lesson designs and 
 instruction. 

 ●  Support teachers with aligning curriculum, 
 instruction, and assessment 

 Outcome  : Increase student engagement in 
 research-based, culturally responsive, and innovative 
 learning experiences. 

 Data Coach:  Instructional Coach 
 cultivates a culture of 
 data-informed instructional 
 practices and collective 

 The Work: 
 ●  Engage teachers’ in analysis of student work, 

 common course data, and school-level data to 
 make instructional decisions. 
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 responsibility for student 
 achievement and growth. 

 ●  Support teachers in determining the types of data 
 needed to make instructional decisions. 

 ●  Facilitate teacher teams in using data protocols to 
 build a collaborative culture around data-informed 
 and results-driven instructional practices. 

 Outcome:  Increase student achievement through teacher 
 and teacher teams’ application of data to make 
 instructional decisions and design learning experiences. 

 Learning Facilitator: 
 Instructional Coach works 
 collaboratively with staff to 
 develop and provide professional 
 learning for individuals, teams, 
 and the whole school. 

 The Work: 
 ●  Collaborates with the TLC, Department Chairs, 

 Administrators and teachers to assess 
 professional learning needs aligned with the 
 Districts’ Strategic Plan. 

 ●  Designs and provides professional learning in 
 alignment with National standards research for 
 adult learning (andragogy). 

 ●  Facilitates New Teacher Induction Program 
 including training mentor teachers. 

 ●  Solicited staff feedback to improve professional 
 learning designs and experiences. 

 Outcome:  Students engage with culturally competent 
 staff in an inclusive learning environment characterized by 
 innovation, collaboration, and high expectations. 

 Coaching Models and Training 
 HF is proposing to implement a student-centered coaching model based on the four principles 
 of equity. The HF administrative team will examine the following coaching training programs 
 from which professional learning and coaching practices will be implemented: 

 ●  Coaches Academy, Learning Forward 
 ●  Student-Centered Coaching, Diane Sweeney 
 ●  The Art of Coaching  , Elena Aguilar 
 ●  Level I and II Coaching, Chicago Coaching Center 

 Implementation Timeline 

 February 2023  Seek Board approval for Instructional Coach positions 

 March 2023  Instructional Coaching program introduced to staff with 
 encouragement for applications 

 April 2023  Hire Instructional Coaches 

 May 2023  Instructional Coaches introduced to staff 

 June 2023  Conduct Instructional Coach Institute 

 July 2023  Coaches Continue to Learn and Develop 30, 60, 90 Day Plan 

 August 2023  Year 1: Implement Instructional Coaching Program 
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Homewood-Flossmoor HS
Mathematics Department 
Curriculum and Resource 
Review
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H-F Math Department Vision

ACCESS - Students have access to high level math, and are recognized as capable and 
contribute in meaningful ways
RIGOR - Students are engaged with important mathematical ideas and challenging 
problems
PROBLEM SOLVING - Students value and persevere in problem solving. 
FORMATIVE ASSESSMENT - Students are engaged in a regular process of using formative 
assessments to learn. 
MATHEMATICAL DISCOURSE - Students engage in strong mathematical discourse.
COLLABORATION - Students collaborate in classrooms which are student centered and 
foster student agency
COMMUNITY - The school community supports a positive, equitable, and collaborative 
learning environment 

27/50



Data Analysis
Analyze current 
curriculum and data.

Covid

Research
Research best practices, 
curriculum, and resources.

Present 
Pilot resources, create plan, 
and present the plan to the 
department. Get feedback 
and revise.

Phased 
Implementation

Implement the plan starting with 
Integrated Math 1.

2019  2020  2021  2022  2023  2024

Review
Review and revise plan as 
needed.  

Timeline
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Quantitative Data Analysis

● Reviewed national assessment data; including SAT and 
Programme for International Student Assessment 
(PISA).

● Read and analyzed National Council of Teachers of 
Mathematics (NCTM’s) “Catalysts for Change.”

● Reviewed local data, including math progression, and 
growth at Homewood-Flossmoor High School.

● Math Department Book Study of Building Thinking 
Classrooms in Mathematics.
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Data Analysis - International, National, and 
State.

● PISA results, the United States placed 38th out of 71 
countries in math.

● On average, HFHS has an SAT math score that is 58 
points lower than the average for the entire country.  

● HFHS has an average SAT math scale score of 463, 
while the Illinois state average is 473. 25.5% of HF 
students meet or exceed on SAT math.
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Data Analysis - Homewood-Flossmoor

● Course placement strongly correlates with previous 
math placement.

● Race (B/W: -39, H/W: -23) and income (-13), are 
predictors of academic achievement.

● Achievement associated with race is below the state 
average.
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Every Student is a Math Person
1. Move from a traditional math pathway to an integrated 

pathway.
2. Develop and foster effective co-teaching teams.
3. Modify math intervention to serve more students in all 

required math courses.
4. Increase rigor by offering earned honors to all students.
5. Create a coherent curriculum that aligns with all courses 

from freshman through senior year and allows for students 
to move to and from honors.

6. Include algebra, geometry, and statistics in all courses of 
the integrated math sequence.32/50



PATHWAY RECOMMENDATIONS

Move from a 
Traditional 
Pathway 

to an 
Integrated 
Pathway.
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Why Integrated Math?
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Why Integrated Math?

Integrated math allows 
for a spiral curriculum 
that will include multiple 
opportunities to review, 
reteach, and introduce 
new concepts earlier 
than in the traditional 
curriculum.
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Why Integrated math?

Geometry is one of 
the Additional 
Topic on the SAT!  
Therefore our 
students will only 
get between 2 to 4 
geometry questions 
on the SAT.

https://satsuite.collegeboard.org/sat/whats-on-the-test/math/overview

SAT
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Why Integrated Math?

Problem Solving 
and Data Analysis 
is a MAJOR topic 
on the SAT.  Data 
science needs to be 
integrated 
throughout our 
students’ 3 years of 
math 

https://satsuite.collegeboard.org/sat/whats-on-the-test/math/overview

SAT
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Integrated Math - Sample Topics
Integrated Math I Integrated Math 2 Integrated Math 3

Linear Functions Algebraic and Geometric Relationships Transformations of Parent Graphs

Transformations and Solving Justification and Similarity Solving and Inequalities

Modeling Two-Variable Data Probability and Trigonometry Normal Distributions and Modeling

Sequences Factoring and Quadratic Functions Inverses and Logarithms

Systems of Equations Proof and Conditional Probability Simulating Sampling Variability

Congruence and Coordinate Geometry Polygons Polynomials

Exponential Functions Modeling with Functions Trigonometric Functions

Inequalities Circles Series

Functions and Data Solids Rational Expressions

Constructions Permutations and Combinations Analytic Trigonometry 
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Integrated Math

● Includes statistics and data science in all courses of the 
integrated math sequence.

● Includes algebra and geometry topics in all courses of 
the integrated math sequence.

● Eliminates the 15 month gap between Algebra 1 and 
Algebra 2/Trig.

● Provides a natural sequence of topics that reinforces 
ideas across courses.
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Integrated Math - 23-24 Implementation

● Replace Algebra 1 with Integrated Math 1, this includes Honors and Double Block
● All math courses beyond Integrated Math 1 will stay the same.
● Students that would have been placed in any Algebra 1 course for the 2023-24 school 

year will be enrolled in the Integrated Math 1 equivalent course.
● Students enrolled in Integrated Math 1 and Integrated Math 1 Double Block will have 

the opportunity to earn honors credit.
● Identify a lead teacher for Integrated Math 1 and Integrated Math 2 and provide them 

with common plan time in order to plan and prepare lessons, assessments, and start 
vertical alignment. In addition, lead teachers will teach 4 and their 5th assignment will 
be utilized to help the math department transition to an Integrated Math Pathway.

● CPM Integrated Math Series and IXL will be used in all Integrated Math 1 courses.
● Department Chair will be part of the Integrated Math 1 pilot.
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Integrated Math - 23-24 Implementation

H-F Math Pathways

 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

7th Grade Math 8th Grade Math Integrated Math 1 Geometry Algebra 2/Trig Pre-Calculus
or AP Statistics

7th Grade Math Integrated Math 1 Geometry H Algebra 2/Trig H Pre-Calculus H/AP

Calculus H, AP 
Calculus AB, AP 
Calculus BC, or

 AP Statistics
IB SL Math

 Integrated Math 1 H-F
Geometry H Algebra 2/Trig H Pre-Calculus H/AP

Calculus H, AP 
Calculus AB, AP 
Calculus BC,or

IB Math 1

AP Calculus BC, 
Advanced Math  

Topics, IB Math 2, or
AP Statistics
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Integrated Math - 24-25 Implementation

● Replace Geometry with Integrated Math 2, this includes Honors and Double Block
● All math courses beyond Integrated Math 2 will stay the same.
● Students that would have been placed in any Geometry course for the 2024-25 school 

year will be enrolled in the Integrated Math 2 equivalent course.
● Students enrolled in Integrated Math 2 and Integrated Math 2 Double Block will have 

the opportunity to earn honors credit.
● Identify a lead teacher for Integrated Math 1, Integrated Math 2, and Integrated Math 3 

and provide them with common plan time in order to plan and prepare lessons, 
assessments, and start/continue vertical alignment. In addition, lead teachers will 
teach 4 and their 5th assignment will be utilized to help the math department transition 
to an Integrated Math Pathway.

● CPM Integrated Math Series and IXL will be used in all Integrated Math 1 and 
Integrated Math 2 courses.

● Department Chair will be part of the Integrated Math 2 pilot.
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Integrated Math - 24-25 Implementation

H-F Math Pathways

 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

7th Grade Math 8th Grade Math Integrated Math 1 Integrated Math 2 Algebra 2/Trig Pre-Calculus
or AP Statistics

7th Grade Math Integrated Math 1 Integrated Math 2 Algebra 2/Trig H Pre-Calculus H/AP

Calculus H, AP 
Calculus AB, AP 
Calculus BC, or

 AP Statistics
IB SL Math

Integrated Math 2 Integrated Math 2 Algebra 2/Trig H Pre-Calculus H/AP

Calculus H, AP 
Calculus AB, AP 
Calculus BC,or

IB Math 1

AP Calculus BC, 
Advanced Math  

Topics, IB Math 2, or
AP Statistics
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Integrated Math - 25-26 Implementation

● Replace Algebra 2/Trigonometry with Integrated Math 3, this includes Honors and 
Double Block.

● Students that would have been placed in any Algebra 2/Trig course for the 2025-26 
school year will be enrolled in the Integrated Math 3 equivalent course.

● Students enrolled in Integrated Math 3 and Integrated Math 3 Double Block will have 
the opportunity to earn honors credit.

● Identify a lead teacher for Integrated Math 1, Integrated Math 2, and Integrated Math 3 
and provide them with common plan time in order to plan and prepare lessons, 
assessments, and start/continue vertical alignment. In addition, lead teachers will 
teach 4 and their 5th assignment will be utilized to help the math department transition 
to an Integrated Math Pathway.

● CPM Integrated Math Series and IXL will be used in all Integrated Math 1, Integrated 
Math 2, and Integrated Math 3 courses.

● Department Chair will be part of the Integrated Math 3 pilot.44/50



Integrated Math - 25-26 Implementation

H-F Math Pathways

 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

7th Grade Math 8th Grade Math Integrated Math 1 Integrated Math 2 Integrated Math 3 Pre-Calculus
or AP Statistics

7th Grade Math Integrated Math 1 Integrated Math 2 Integrated Math 3 Pre-Calculus H/AP

Calculus H, AP 
Calculus AB, AP 
Calculus BC, or

 AP Statistics
IB SL Math

Integrated Math 2 Integrated Math 2 Integrated Math 3 Pre-Calculus H/AP

Calculus H, AP 
Calculus AB, AP 
Calculus BC,or

IB Math 1

AP Calculus BC, 
Advanced Math  

Topics, IB Math 2, or
AP Statistics
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Integrated Math - 26-27 and Beyond

● 26-27: Identify a lead teacher for Integrated Math 2 and Integrated Math 3 and provide 
them with common plan time in order to plan and prepare lessons, assessments, and 
start/continue vertical alignment. In addition, lead teachers will teach 4 and their 5th 
assignment will be utilized to help the math department transition to an Integrated 
Math Pathway.

● 27-28: Identify a lead teacher for Integrated Math 3 and provide them with plan time in 
order to plan and prepare lessons, assessments, and continue vertical alignment. In 
addition, lead teachers will teach 4 and their 5th assignment will be utilized to help the 
math department transition to an Integrated Math Pathway.
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Resources

Create a coherent curriculum that aligns with all courses 
from Integrated Math I through Integrated Math III.  
Same resources for Honors, CP, and Double Block.
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Integrated Math Supports

● Integrated Math I Double Block is a double period 
of math designed to provide additional time for 
identified students.

● Co-taught Integrated Math I is a general education 
class taught for general education students and 
IEP students with identified math needs.

● All students will have access to a math tutoring. 
○ Monday through Friday, before school to after 

school.
○ Saturday mornings in the library.
○ Virtual tutoring Sunday through Thursday 

evening.
● All math teaches are available to provide support 

during Viking Compass.
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Professional Learning

● 3-Day Initial Professional Learning
● Ongoing professional learning through Institute Days
● Book Study for additional learning
● Instructional Coaching
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Summary

● Recommendation to implement Integrated Math with implementing 
Integrated Math 1 in the 2023-2024 school for incoming freshman 
and middle school students on the accelerated pathway.

● Recommendation to implement earned honors, proving all students 
with the opportunity to earn honors
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